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Final
AGENDA
REGULAR MEETING OF THE BOARD OF THE
ALLEGHENY COUNTY SANITARY AUTHORITY
THURSDAY, JUNE 24, 2021

Roll Call
Pledge of Allegiance

Information tems

A.

Public Comment

Report on 2021 Operating Costs and Revenues compared to the budget as per attached:
Exhibit A — Lori McKay

Report of actions by the Executive Director in approval of construction change orders
less than $30,000.00 and a cumulative total change order value to date of less than five
percent of the original contract amount: Exhibit B

No. 2, under Contract 1728-G, “Return Activated Sludge Pipe and Pump Replacement”
from Kokosing Construction, for the amount of $44,506.00. These costs are to upsize
the hoist beam within each pump station to handle a 3-ton capacity. The original
amount of the contract was $14,166,850.00. The current value of the cantract including
this change order is $14,236,622.00.

No. 1, under Contract 1723-E, “North End Plant Expansion” from Bronder Technical
Services, for the amount of $25,234.00. These costs are associated with an interference
with the construction of the East Mixed Liquor Channel Extension. Removal and
replacement of existing electrical conduit needed to be added to the Electrical Contract
Scope of Work. The original amount of the contract was $3,455,555.00. The current
value of the contract including this change order is $3,480,789.00.

Action items

A. Approval of the minutes of the Regular Board Meeting of May 20, 2021.

B.

Consider authorizing payment of invoices in excess of $20,100.00 processed during the
period of May 11, 2021 to June 14, 2021, and review the summary report of expenses in
excess of $10,900.00 processed during the same period as per attached: Exhibit C

Motion to award the following contract:

Contract No. 1724 “Flap Gate Replacement at various locations,” to Independent
Enterprises, at the price of $1,982,500.00. Bids received are indicated on: Exhibit D



D. Motion to autherize the preparation of specifications and advertisements for bids for
the following contracts: Exhibit E

1. Contract No. 1746, “Tempaorary Primary Disinfection”.

E. Motion to approve the following change orders that exceed $30,000.00, in value or
whose cumulative total value with previously approved change orders is greater than
five percent of the original contract amount: Exhibit F

1. No. 05, under Contract 1723-G, “North End Plant Expansion,” from Mascaro
Construction, for the amount of $21,719.00. These costs are for the exploratory hydro-
excavation work to locate fiber optic lines and restoration of areas disturbed due to
relocating the fiber optic lines. It also includes the cost for traffic contro! flaggers that
were required during the fiber line relocation work. The original amount of the contract
was 594,124,350.00. The current value of the contract including this change order is
$101,828,125.00.

F. Motion to approve the following Service Authorizations for Professional Consultants.
Assignment is based on consultants’ past efforts, knowledge and understanding of the
tasks involved and the availability of the consultant’s staff to perform the tasks in the
time required:

1. For Hatch, under the agreement as Retained Consulting Engineer, for an amount not to
exceed $7,500.00, to perform the scope of services associated with Updating the
Calculation of Capacity Charge for New Service Areas.

G. Motion to modify the Grant Agreements for the Green Revitalization of Qur Waterways
(GROW) Program by extending the Term of the Contract. Exhibit G

H. Motion to authorize the Executive Director to take all actions necessary to effectuate
the purchase of real property identified as Block and Lot No. 7-F-98 in the City of
Pittshburgh, and fixtures and improvements therein, the record owner of which is
Cardello Family Partnership, in furtherance of the Clean Water Plan, in the amount of
$2,500,000.00.

. Motion to adopt Resolution No. 2021-6-1 authorizing the Executive Director to execute
a cost sharing agreement with the Pittsburgh Water and Sewer Authority for repairs to
the M-29 Diversion Structure and culvert located within the City of Pittsburgh on the
Almeno property.

IV New Business

Adjournment (Next meeting: July 22, 2021)
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EXHIBIT
B

Change Order Exhibit

Allegheny County Sanitary Authority

Contract No.: 1728G Change Order Number: 1728G-C0-002
Project Name: Return Activated Sludge {RAS) Pipe and RAS Pump  Date Issued: 06.22.2021
Replacement
Contractor: Kokosing Construction
PCO: PCO - 00001 RFI No. 27 RAS Pump Station Monorail Rating Value of Change:
$44,506.00

Description of Change:

Provide a 3-ton capacity overhead hoist in each of the (4) existing RAS Pump Station buildings.
To accommeoedate the higher capacity hoist, each hoist's monorail beam will need to be
increased in size from the S10x35 shown on the plans to a $12x50.

Purpose for Change:

Specification Section 41 22 23 calls for the monaorail in the RAS Pump Stations to have 2 ton
capacity hoist. The new pumps selected for the project weigh more that the rated capacity of
the monorail system. Field Instruction FI-6 was issued directing the contractor to provide a 3
ton capacity and increased the beam size.

Reason for Change:
To provide a monorail beam with sufficient load capacity to handle the weight of the pumps in
the Pump Stations.

$44,506.00
0 Calendar Days

Total Add/<Deduction>;

a%afpzmi{gtmr
Construction Manager, Gannett Fleming, Inc.




Change Order EXhibit Allegheny County Sanitary Authority

Contract No.: 1723E Change Order Number; 1723E-CO-005

Project Name: North End Facilities Date Issued: 06.21.2021

Contractor: Bronder Technical Services

PCO: PCO - 00004 EMLC Extension - Existing Duct Bank Removal Value of Change:
$25,234.00

Description of Change:

1. Decommission and demolish the existing electrical duct bank connecting Light Pole #144 and
#145,

2. Demolish the existing duct bank serving EFS8 East Mixed Liguor vault gate actuator.

3. Repower the gate actuator in coordination with the EMLC Extension construction.

Purpose for Change:
The existing duct banks interfere with the construction of the East Mixed Liquor Channel

Extension and need to be moved.

Reason for Change:
The existing duct bank and electrical light poles were not shown on the Electrical Site
Demelitien drawings and needed to be added to the Electrical Contract Scope of Work.

$25,234.00
0 Calendar Days

Total Add/<Deduction>:

ot DeSantis
Construction Manager, G. Stephens, Inc.




MINUTES
REGULAR MEETING OF THE BOARD OF THE
ALLEGHENY COUNTY SANITARY AUTHORITY
THURSDAY, MAY 20, 2021

The meeting was called to order at 4:30 p.m. in the office of the Authority, 3300 Preble Avenue,
Pittsburgh, Pennsylvania. Those participating were Board Members Mr. Corey O*Connor, Mr. Harry Readshaw
Ms. Sylvia Wilson, Dr. Shannah Tharp-Gilliam, Mr. Jack Shea, and Mr. John Weinstein. Also participating
were Mr. Max Junker (Babst Calland), Ms. Williams, Ms. Kennedy, Ms. Oliver, Ms. Clark, Ms. Fantoni, Ms.
Thomas, Ms. Buys, Mr. Litche, and Messrs. Jackson and Vallarian (Authority staff).

Everyone stood for the Pledge of Allegiance.
An Executive Session was held this afternoon at approximately 3:30 p.m.
No Public Comments for this meeting

Ms. Karen Fantoni, Director of the Finance and Administration, provided an update on the Financial
Report with results through April 30, 2021, the first four months of the fiscal year. Ms. Fantoni shared we have
collected 32.8% of our revenue, so we are on target from a revenue perspective. Also, we have expended 28%
of our expenditures. We are operating at a sound fiscal manner.

Ms. Kimberly Kennedy, Director of Engineering and Construction, provided an update on the 2021
Capital Budget Status Report, since the last report in March. Since March, Ms. Kennedy stated, we have spent
an additional 7.4 million dollars and to date through our Capital Budget, we have spent just over 15 million
dollars, with 9 million dollars being spent on the plant expansion and new projects; such as the North End.

Report of actions by the Executive Director in approval of construction change orders less than
$30,000.00 and a cumulative total change order value to date of less than five percent of the original contract
amount

1. No. 1, under Contract 1719, “Miscellaneous Sewer Improvements at Various Locations” from A,
Merante Contracting, Inc., for the amount $389,400. These costs are to handle the disposal of potential
PCB contaminated soil and associated work at T-27 at the former Westinghouse site in Trafford. The
original amount of the contract was $17,913.50. The current value of the contract including this change
order is $17,913.50.

Ms. Arletta Williams, Executive Director, made a correction, on the record, to the change order for Contract
1719. The amount of the change order is $17,913.50, the original amount of the contract is $389,400.00. The

current amount of this contract, including the change order that is being reported on at this time is, $407,313.50.
This is to test for contaminated soil at this location.

Upeon motion of Mr. Jack Shea, and seconded by Mr, John Weinstein, the Board approved the April Board
Minutes and invoices in excess of $20,100.00, processed during the period of April 15, 2021 to May 10, 2021.

Upon motion of Mr. John Weinstein and seconded by Ms. Sylvia Wilson to authorize the preparation of
specifications and advertisements for bids for the following contracts:

1. Contract No. 1746, “Melanchton Pump Station Replacement”
1. Contract No. 1745, “Uniform Rental Services”
Upon motion of Ms. Sylvia Wilson and seconded by Mr. Jack Shea to approve the following contracts:

ALCOSAN Board Meeting — May 20, 2021
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1. Contract No. 1740 “ALCOSAN Parking Shuttle,” to First Student, Inc. at the price of $36,875.50, per
month,

Upon motion of Mr. John Weinstein and seconded by Mr. Jack Shea to approve the following contracts:

1. Contract No. 1743 “Biosolids Management Services — Part 1 (Summer)” to Burch Hydro in the
estimated total amount of $2,180,421,.00, sea in accordance with the evaluation Memorandum of May
17,2021,

2. Contract No. 1743 “Biosolids Management Services — Part 2 (Winter)” to Burch Hydro in the estimated
total amount of $2,479,275, in accordance with the evaluation Memorandum of May 17, 2021.

Upon maotion of Mr. John Weinstein and seconded by Ms. Sylvia Wilson to approve the following change
orders that exceed $30,000.00 in value or whose cumulative total value with previously approved change orders
is greater than five percent of the original contract amount:

I. No. 04, under Contract 1723-G, “North End Plant Expansion,” from Mascaro Construction, for the
amount of $5,439,669.42. These costs are for the testing, excavation, handling, hauling and disposal of
soils that were classified as residual waste. Also included in these costs are demolition of unforeseen
buried structures encountered during excavation. The original amount of the contract was
$94,124,350.00. The current value of the contract including this change order is $101,806,406.42.

The items denoted with an asterisk (*) were reviewed by the Professional Services Committee at a publicly
advertised meeting on May 11, 2021, The Committee unanimously approved and recommended that these
items be submitted to the Board.

*Upon motion of Ms. Sylvia Wilson and seconded by Mr. Jack Shea, the Board approved the following
Services Authorization for Professional Consultants. On-Call Services for Aeration Tank Underwater Diver
Services to Marion Hill Associates, for an amount not to exceed $148,500.

*Upon motion of Mr. John Weinstein and seconded Mr. Jack Shea to approve modification of Service
Authorization 350 for AE Works Ltd., for Additional Laboratory Technical Consulting and Associated Design
Efforts for an amount not to exceed $109,757.00.

*Upon motion of Mr. John Weinstein and seconded by Ms. Sylvia Wilson to approve modification of
Service Authorization 264 for 9Rooftops to continue services related to the Customer Relationship Management
system, Municipal Data Site and additional strategic materials for amount not-to-exceed $104,494,

*Upon motion of Mr. Jack Shea and seconded by Mr. Harry Readshaw to approve modification of
Service Authorization 299 to exercise the second of two one-year extensions for AECOM to perform the scope
of services under Capital Program S-466, as the Regionalization Program Manager for no additional cost.

*Upon motion of Mr. Jack Shea and seconded by Mr. Harry Readshaw to authorize the
Executive Director to execute the Instruments for the Declaration of Restrictions and Covenants for property
owned and/or maintained by ALCOSAN for the Sheraden Park Section 206 Ecosystem Restoration Project and
record the Instruments in the Allegheny County Department of Real Estate.

New Business

Finally, Corey paused to acknowledge that this is Jan Oliver, Director of Regional Conveyance, last
meeting with the ALCOSAN Board members, because she is retiring. Further, Corey expressed his delight in
knowing and working with Jan throughout the years and expressed how much Jan has done for the region and
for ALCOSAN. At that time Corey opened it up for anyone else who may have a few kind words for Jan. Jack
Shea offered a congratulation and good luck. Arletta Williams, Executive Director, took time to thank Jan for
ALCOSAN Board Meeting — May 20, 2021
Page 2



helping her to grow as a Director. Ms. Williams said Jan was one of her first Director selections and she would
do it again, a million times over. Arletta also spoke on a more personal note, sharing how she has begun to miss
Jan already. Arletta will always miss Jan’s passion, dedication, and support.

Jan spoke on why she enjoyed working with the Board because of the personal and professional support
she has received, throughout her career, here at ALCOSAN.

Closing out the meeting, a video was shown of Jan to remember some of the good times we shared,
here at ALCOSAN

There being no further business, the meeting adjourned at approximately 5:15 p.m.

The next Board of Directors Meeting will be held on June 24, 2021.

ALCOSAN Board Meeting — May 20, 2021
Page 3
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EXHIBIT
D

BID TABULATION

CONTRACT NO. 1724

2020 FLAP GATE REPLACEMENT AT VARIOUS LOCATIONS

BID OPENING, Thursday, May 6, 2021 @ 2:00 P.M.

COMPANY NAME | TOTAL COST
Independent Enterprises, Inc. $1,982,500.00
Frank Z. Zottola $2,350,000.00

WITNESS: }g /

WITNESS:




EXHIBIT
E

AUTHORIZATION OF CONTRACTS FOR ADVERTISEMENT

1. Contract No. 1746, “Temporary Primary Disinfection”

This contract is for the installation of the pumps, piping and instrumentation necessary to
dose the primary sedimentation tanks with sodium hypochlorite during the planned
secondary outages associated with construction of certain aspects of the North End Plant
Expansion project to be able to maintain NPDES permit compliance.

Sodium hypochlorite will be pumped through the existing utility tunnel from the temporary
chemical storage tanks to the influent channel of the primary sedimentation tanks. A residual
chlorine analyzer will be installed in the primary sedimentation tank effluent channel to
control the sodium bisulfite dechlorination process before the water is discharged to the river.



Change Order Exhibit

Allegheny County Sa

EXHIBIT
F

Contract No.:  1723G Change Order Number; 1723G-C0-006
Project Name: North End Facilities Date Issued: 06.21.2021
Contractor: Mascaro Construction Company, LP

PCO: PCO - 00009 Mascaro-PCO 009 Railroad Fiber Area Work

Description of Change:

Mascaro furnished labor, material, equipment and supervision to provide additional services
associated with the fiber relocation at the ALCOSAN NEPE project. Upon mobilization to the jobsite,
several fiber optic lines were located within the project limits. These lines were relocated by the
railroad. This relocation required the site silt fence to be reinstalled, survey of the property lines,
backfili and compaction of the east road, additional hydro excavation, etc. As the project teams
worked to identify and locate the routing of these lines within the project limits, several days of
hydro excavation were required to locate this line to present the location to Baker/ALCOSAN for
direction. Mascaro is not requesting payment for the initial day of hydro excavation to locate the
lines, however we are requesting payment for the additional days of hydro to further explore this
line as noted above.

Purpose for Change:

Compensation for exploratory hydro-excavation to locate fiber optic lines not shown on the drawings
and restoration of areas disturbed by others due to relocating the fiber optic lines.

Reason for Change:

Discovery and relocation of unknown fiber optic lines resulted in restoration of areas disturbed by
others. -

Value of Change:
$12,629.00

PCO: PCO - 00008 PCO-08 Provide Flaggers-Restricted Access

Description of Change:

Mascaro furnished labor, material, equipment and supervision to provide flaggers due to restricted
access by others at the ALCOSAN NEPE project. During Mascaro's excavation activities access was
restricted through the main road due to the RAS project and also through the east road due to the
fiber relocation. This was clarified through FI-017 and ALCOSAN/MBI requested that Mascaro
provide two flaggers to coordinate traffic through the center road. Please see the attached EWO
tickets F031921 and F032421. This COR represents the flagger scope only. The fabric and stone
restoration effort will be submitted as a separate COR noted on T&M ticket F032421.

Purpose for Change:

Compensation for the Contractor providing (2) traffic control flaggers.

Reason for Change:

Compensation for the Contractor providing (2) traffic control flaggers to direct soil hauling trucks
using the center road between the clarifiers as two way traffic while the fiber optic lines along the
east road were being relocated by Casper Colosimo & Sons, Inc.

Value of Change:
$9,090.00

$21,719.00

Total Add/<Deduction>:

0 Calendar Days

akn DeSnti

Construction Manager, G. Stephens, Inc.




EXHIBIT

June 2021
G
Green Revitalization of Our Waterways
(GROW) Grant Agreements to be amended
Municipality . Previously
GROWID # or Municipal Project Name Original End Amended End Amended End
. Date Date
Authority Date
2018_01-019 Crafton Fountain-Sycamore Sewer 6/30/2021 12/31/2021
Separation
Etna Green Streetscape
2017_01-020 Etna Phases 2 and 3 6/30/2020 6/30/2021 12/31/2021
Indiana , 6/30/2020
2017 _01-021 Township Ottawa Hills I/l Removal 5/30/2019 6/30/2021 12/31/2021
12/31/2018
Hayson Avenue Green 6/28/2019
2016_01-029 PWSA Y Infrastructure 6/30/2018 6/30/2020 12/31/2021
12/31/2020
6/30/2021
6/28/2019
Centre and Herron Green 12/31/2019
2016_01-030 PWSA Infrastructure 12/30/2018 12/31/2020 6/30/2022
6/30/2021
6/28/2019
Hillcrest Green Infrastructure 12/31/2019
2016_01-031 PWSA Project 12/30/2018 12/31/2020 6/30/2022
6/30/2021
Melwood Avenue Green 12/31/2020
2016_01-032 PWSA Infrastructure 4/30/2020 6/30/2021 6/30/2022
SoHo Green Infrastructure
2017 01-031 PWSA Project Phase I: MLK Field 6/1/2021 6/30/2023

Stormwater Park




