AGENDA
REGULAR MEETING OF THE BOARD OF THE
ALLEGHENY COUNTY SANITARY AUTHORITY
MONDAY, AUGUST 2, 2021

Roll Call
Pledge of Allegiance

Information Items

A. Public Comment
B. 2021 Onyx Woman Leadership Award Honorees: Kimberly Slater-Woods, Manager of
Municipal Relations & Outreach and Tene Croom, Senior Communications Specialist
C. Report on 2021 Operating Costs and Revenues compared to the budget as per attached:
Exhibit A — Karen Fantoni
D. 2021 Capital Budget Status Report as per attached Exhibit B - Kim Kennedy
E. WWTP Expansion Cost Report —Exhibit C - Kim Kennedy
F. Report of actions by the Executive Director in approval of construction change orders less
than $30,000.00 and a cumulative total change order value to date of less than five percent
of the original contract amount: Exhibit D
1. No. 2 (FINAL}, under Contract 1693, “2019 Sewer Improvement Contract” from JetJack,
Inc., a credit for the amount of $736,822.03. This change order represents unused costs
associated with the municipal use of items and repairs to Regionalized Trunk Sewers.
The original amount of the contract was $943,572.00. The current value of the contract
including this change order is $229,849.97.
Action items

Approval of the minutes of the Regular Board Meeting of June 24, 2021.

B. Consider authorizing payment of invoices in excess of $20,100.00 processed during the period of
June 15, 2021 to July 12, 2021, and review the summary report of expenses in excess of
$10,900.00 processed during the same period as per attached: Exhibit E

C. Motion to award the following contract:

L

Contract No. 1739-E “Electrical Distribution Systems Upgrade Electrical,” to Sargent Electric
at the price of $9,490,000.00. Bids received are indicated on Exhibit F

Contract No. 1739-G, “Electrical Distribution Systems Upgrade General,” to Kokosing
Industrial, at the price of $2,544,000.00. Bids received are indicated on Exhibit G



3. Contract No. 1742 “Furnish and Deliver Polymer for Centrifuge Dewatering System,” to SNF
POLYDYNE INC., at the price of $1.15 per pound. Bids received are indicated on Exhibit H

D. Motion to authorize the preparation of specifications and advertisements for bids for the
following contracts: Exhibit |

Contract No. 1747, “Temporary Primary Disinfection”

Contract No. 1748, “Furnish and Deliver Incinerator Bed Sand”

Contract No. 1749, “Primary Tanks Concrete Decking Resealing and Repairs”
Contract No. 1750, “Work Barge Dry Dock, Inspection and Repair”

Contract No. 1751, “Emergency Sewer Televising Contract 2022-2023"
Contract No. 1752, “Repairs to Fluid Bed Incinerator No. 1”

Lkl o ol o

E. Motion to approve the following change orders that exceed $30,000.00, in value or whose
cumulative total value with previously approved change orders is greater than five percent of
the original contract amount: Exhibit J

1. No. 2, under Contract 1728-G, “Return Activated Sludge Pipe and Pump Replacement” from
Kokosing Construction, for the amount of $44,506.00. These costs are to upsize the hoist
beam within each pump station to handle a 3-ton capacity. The original amount of the
contract was $14,166,850.00. The current value of the contract including this change order
is $14,236,622.00.

F. Motion for modification of Service Authorization 289 for CDM Smith to continue as Program
Director to assist ALCOSAN in the implementation of the Clean Water Plan for an amount not to
exceed 59,882,300.00.

G. Motion for modification of Service Authorization 314 for Keystone Acquisition Services, under
the agreement for Engineering Consultant Services, for an additional one (1) year no cost
extension of services, to continue their work associated with Property and Right of Way
Acquisition Services.

H. Motion for modification of Service Authorization 316 for Hanna Langholz Wilson Ellis, under the
agreement for Engineering Consultant Services, for an additional one (1} year no cost extension
of services, to continue their work associated with Property and Right of Way Acquisition
Services.

I.  Motion to modify the Green Revitalization of Our Waterways (GROW) Program by amending the
Grant Agreement between ALCOSAN and its municipal partners in a form approved by the
Solicitor.

J.  Motion to issue an open-ended Bond, in the form prepared by the Solicitor, holding ALCOSAN
bound to the Commonwealth of Pennsylvania for use and benefit of the owners of certain real
property identified in the records of Allegheny County as Block and Lot Nos. 7-P-125, 7-P-23, 7-P-
32, and 7-P-40, to pay such damages as determined by law as a resulit of the condemnation of
these parcels of real property.

Iv. New Business

Adjournment {Next meeting: September 23, 2021)
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EXHIBIT

ALCOSAN 2021 Capital Budget B
STATUS REPORT
As of July 22, 2021
Exisfing Plant Projects
5408 Biosolids Stralegic Plan 1.525.600 137,866 500.000 4,850
5423 Plant Energy Efficiency Upgrades 2,319,000 1,134,114 600,000 17,687
5464 Environmentol Compliance Faciily and Parking Garage 54,000,000 2,536,977 14,000,000 1,482,251
5472 Plant Facilities and Safety Upgrades (2020-2021) 2,400,000 758,409 1,700,000 12,756
5473 Energy Recovery Facifity Improvements [2020-2021) 1,200,000 - 1,000,000 -
5481 Aeration Tank Diffusers 5,000,000 12,232 3,000,000 123,752
Sublotal  Existing Plant Prejects &4, 444,400 4,586,800 20,600,000 1,441,295
Existing Interceptor System Projects
5458 Conveyance Rehabiitation and Enhancements (2018-2020) 4,003,900 4,796,984 1,694,039 1,437,627
5469 CIPP Lining of the Mon-Sub-Aqueous inter. & SMR Inter. 20,100,000 732,085 16,082,500 588,895
5470 Flap Gote & Misc, Regulator improvements at Vanous Loc, 3,122,000 415,736 2,250,000 51,133
5471 Remote Pump Staticn Improvermnents 6,076,000 315918 2,173,800 131,140
5474 New Access Shaft Manholes Near A-40 and M-49 Crossing 4,876,000 7,538 2,000,000 7.42)
5483 Conveyance Rehabilitalion and Enhancements (2021-2022) 2,970,000 - 1,485,000 2510
Subtctal  Existing Interceplor System Projects 41,147,500 8,268,581 25,685,439 2,417,146
5437 Ravine St Stream Removal and Sewer Separafion 4,929,800 358,495 43,000 (391.013)
5438 Four Mile Run Reguictor {(M2%] & Cutfall Improvements 3,804,000 238,784 200,000 3,202
5440 Green Revitalizalion of Qur Waterways Program 64,073,800 1,074,558 13,990,000 {11,314)
5447 Municipal Source Control Program 5,942,400 6,654,853 1,053,100 870,183
5455 Green Infrastructure Progrom Manager 4,300,800 3,972,225 1,205,000 532,325
8479 Clay Street Sewer Separation £29.400 32,897 96,600 150,17¢
5480 Spring Garden 11,094,400 1,442 417,000 1,341
5484 Delafield Avenue DSI 5,130,700 - 111,000 134,227
Subtolal  Municipal Source Control Projects 101,905,700 12,333,455 17,115,700 1,289,12¢

 Wel Wecther Pian! Exponsion Projects

5430 Wel Weather Plont Expansion Program 4%,000,000 13,914,944 6,500,000 2,100,124

5441 North End Facilties 141,000,000 18,592,922 33,000,000 11,483,461
5462 East Headworks 134,000,000 11,901,261 12,000,000 1,563,889
5443 Solicds Thickening and Dewatering Improvements 33,000,000 209 500,000 -
5466 CSO Bypass and Disinfection 41,000,000 39,270 2,500,000 1,127,650
5487 Primary Tanks 38,000,000 - 500,000 -
5458 Blectnical Distibution System Upgrade 17,000,000 783,475 2,000,000 278,165
Sublolal  Wet Weather Plant Expansion Projecls 455,000,000 45,234,083 57,000,000 16,753,290
5446 Regionalization 44,505,000 25,912,393 8,000,000 1,099,494
5448 Interim Wet Weather Planning Compliance 22,850,000 11374774 2,000,000 883,471
5451 Property Acquisitions 41,029,000 4,824,507 9,000,000 265,470
5454 Pragram Management information System {PMIS) 9,000,000 2,554,809 500,000 389.074
$475 Tunnel Program Management 25,481,000 B.464 5,000,000 557,477
5476 Precipitafion Mon'toring System Replacement & Upgrade 711,200 1,183 299.000 1,178
S477 Water Quality Menitoring Program 1,384,600 2,342 51,000 834
5478 Row Targets 1,508,800 - 167,000 953
5485 Ohio River Tunnel {ORT) Anal Design 12.481,000 - 2,000,000 7.525
Sublotnl  Interim Wet Weather Plan Regional Projach 158,950,400 44,480,471 27,017,000 3,205.27¢
5482 Mobile Equipment [2021) 574,600 - 574,600 131,738
5000 2021 Low Cost Capital improvements 2,024,200 - 2,024,200 658,523
Sublctal  Other Caplial Improvements 2,598,800 - 2,598,800 790,257

Total 2021 Capital Frogram 824,047,400 113,103,349 150,215,939 26,098,394
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EXHIBI
D

Change Order Exhibit

Allegheny County Sanitary Authori

Contract No.: 1693 Change Order Number: 1693-C0-002
Project Name: Sewer Improvements (2019) Date Issued: 06.21.2021
Contractor: Jet Jack, Inc.
| PCO: PCO - 00003 Final Adjusting Change Order Value of Change:
-§736,822.03
Description of Change:

This change order is the final adjusting change order for installed quantities.

Purpose for Change:
To balance out guantities for contract close out.

Reason for Change:
Final avers/unders to account for actual installed guantities.

-$736,822.03
0 Calendar Days

Total Add/<Deduction>:

Tesoica Fcteld
Construction Manager, Hatch Ltd
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BID TABULATION

CONTRACT NO. 1739 E-ELECTRICAL

ELECTRICAL DISTRIBUTION SYSTEM UPGRADE

BID OPENING, TUESDAY, JULY 13,2021 @ 11:00 A.M.

EXHIBIT
E

COMPANY NAME TOTAL BASE BID
SARGENT ELECTRIC $9,490,000.00
WELLINGTON POWER CORP. $9,548,000.00
LANCO ELECTRIC $9,942,000.00

MARE SOLUTIONS $18,724,00.00




EXHIBIT
G

BID TABULATION

CONTRACT NO. 1739 G - GENERAL

ELECTRICAL DISTRIBUTION SYSTEM UPGRADE

BID OPENING, TUESDAY, JULY 13,2021 @ 11:00 A.M.

COMPANY NAME TOTAL BASE BID
KOKOSING INDUSTRIAL $2,544,000.00
WITNESS

WITNESS




BID TABULATION

CONTRACT NO. 1742

FURNISH AND DELIVERING POLYMER
FOR CENTRIFUGE DEWATERING SYSTEM

BID OPENING, FRIDAY JULY 16, 2021 @ 2:00 P.M.

EXHIBII
H

COMPANY NAME PRICE PER POUND

SNF POLYDYNE INC. $ 1.15




HIBI1
|

AUTHORIZATION OF CONTRACTS FOR ADVERTISEMENT

. Contract No. 1747, “Temporary Primary Disinfection”

This contract is for the installation of the pumps, piping and instrumentation necessary to
dose the primary sedimentation tanks with sodium hypochlorite during the planned
secondary outages associated with construction of certain aspects of the North End Plant
Expansion project to be able to maintain NPDES permit compliance.

Sodium hypochlorite will be pumped through the existing utility tunnel from the temporary
chemical storage tanks to the influent channel of the primary sedimentation tanks. A residual
chlorine analyzer will be installed in the primary sedimentation tank effluent channel to
control the sodium bisulfite dechlorination process before the water is discharged to the river.

. Contract No. 1744, “Furnish and Deliver Incinerator Bed Sand”

This contract is for the purchase and delivery of incinerator bed sand that is used in the
Energy Recovery Facility.

. Contract No. 1749, “Primary Tanks Concrete Decking Resealing and Repairs”

The contract will include power washing and application of a water repellant to 140,000
square feet of concrete decking on the primary sedimentation tanks. This work is required to
protect the concrete from water absorption, increasing the concrete’s resistance to freeze and
thaw cycles and overall longevity. The concrete decking was previously sealed with a water
repellent in 2005 and 2013.

. Contract No. 1750, “Work Barge Dry Dock, Inspection and Repair”

This contract will provide the inspection and repair of the hull of ALCOSAN’s Work Barge.
The dry docking of the barge is required since most of the wear occurs beneath the waterline.
Holes and cracks will be welded and additional wear plates will be added as needed.

. Contract No. 1751, “Emergency Sewer Televising Contract 2022 - 2023”

This contract will perform emergency sewer televising, cleaning and jetting as needed to
assist operations. In addition, this contract will be used to CCTV portions of the Upper Saw
Mill Run Interceptor and Lower Ohio Interceptor in preparation for development of a future
lining and rehabilitation contract.

. Contract No. 1752, “Repairs to Fluid Bed Incinerator No.1”
This contract will provide for any repairs that may be uncovered during an upcoming internal

inspection of Fluid Bed Incinerator No.1. Likely issues may include plenum and shell cracks
and manifold warping, erosion or cracking.



Change Order Exhibit

Allegheny County Sanitary

Contract No.:  1728G Change Order Number:

Project Name: Return Activated Sludge (RAS) Pipe and RAS Pump  Date Issued:
Replacement
Contractor: Kokosing Construction

1728G-C0-002
06.22.2021

PCO: PCO - 00001 RFI No. 27 RAS Pump Station Monorail Rating

Value of Change:

$44,506.00
Description of Change:
Provide a 3-ton capacity overhead hoist in each of the {4} existing RAS Pump Station buildings.
To accommeodate the higher capacity hoist, each hoist's monarail beam will need to be
increased in size from the 510x35 shown on the plans to a 512x50.
Purpose for Change:
Specification Section 41 22 23 calls for the monorail in the RAS Pump Stations to have 2 ton
capacity hoist. The new pumps selected for the project weigh more that the rated capacity of
the monorail system. Field Instruction Fi-6 was issued directing the contractor to provide a 3
ton capacity and increased the beam size.
Reason for Change:
To provide a monorail beam with sufficient load capacity to handle the weight of the pumps in
the Purmp Stations.
$44,506.00
Total Add/<Deduction>: 0 Calendar Days

Pl Puﬂi’&(

Construction Manager, Gannett Fleming, Inc.




