Final
AGENDA
REGULAR MEETING OF THE BOARD OF THE
ALLEGHENY COUNTY SANITARY AUTHORITY
THURSDAY, APRIL 28, 2022

L Roll Call
Pledge of Allegiance

. Informational items

A, Public Comment

B. WWTP Expansion Cost Report — Exhibit A — Kim Kennedy

C. Report on 2022 Operating Costs and Revenues compared to the budget as per attached
Exhibit B - Karen Fantoni

D. GROW — Green Revitalization of Our Waterways — Grant Funding Curve - Tim Prevost

E. Report of actions by the Executive Director in approval of construction change orders
less than $30,000.00 and a cumulative total change order value to date of less than five
percent of the original contract amount:

1. No. 1, under Contract 1729-H, “East Headworks,” from SSM Industries, for the
amount of $18,000.00. These costs are associated with a material upgrade due
to commercial unavaitability for combination fire/smoke dampers in the supply
ductwork for air handling units. The original amount of the contract was
$1,985,000.00. The current value of the contract including this change order is
$2,003,000.00.

1. Action ltems

A. Approval of the minutes of the Regular Board Meeting of March 24, 2022.

B. Consider authorizing payment of invoices in excess of $20,100.00, processed during the
Period of March 15, 2022, through April 18, 2022, and review the summary report of
expenses in excess of $10,900.00, processed during the same period as per attached
Exhibit €

C. Motion to award the following contract:

1. Contract No. 1762 “Furnish and Deliver Hydrochloric Acid,” to SAL Chemical
Company, Inc. at the price of $0.270 per pound. Bids received are indicated on
Exhibit D
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Motion to authorize the preparation of specifications and advertisement for bids for the
following contracts: Exhibit E

1. Contract No. 1765, “CCTV Inspection of ALCOSAN Drop Shafts”

Motion to approve the following change orders that exceed $30,000.00 in value or
whaose cumulative total value with previously approved change orders is greater than
five percent of the original contract amount:

1. No. 8, under Contract 1723-G, “North End Facilities,” from Mascaro
Construction Company, for the amount of $13,551.00. These costs are for the
demolition of unforeseen buried concrete facilities at the new chlorine contact
tank, changes to the roll-up door mounting, and credits for a valve change and
repairs to ALCOSAN fencing damaged by Contractor. The original amount of the
contract was $94,124,350.00. The current value of the contract including this
change order is $103,725,182.42.

2. No. 2, under Contract 1729-G, “East Headworks,” from P.J. Dick, for the amount
of $505,555.00. These costs are for installation of additional effluent water
piping due to an unforeseen conflict, required improvements to the subgrade
due to unstable soil, additional work required during installation of a 24” plant
drain to maintain plant operations and rerouting of a storm line to avoid
electrical duct banks. The original amount of the contract was $78,474,915.00.
The current value of the contract including this change order is $79,085,854.00.

3. No. 1, under Contract 1733, “Aeration Tank Diffuser Replacement,” from Shiloh
Industrial Contractors, for the amount of $34,734.20. These costs are for
cleaning and rework of piping due to flooding where diffusers were being
installed. The original amount of the contract was $3,114,700.00. The current
value of the contract including this change order is $3,149,434.20.

4. No. 2, under Contract 1739-E, “Electrical Distribution System Upgrade,” from
Sargent Electric Company, for the amount of $65,428.80. These costs are
associated with required Fiber and Phone cable additions and
modifications. The original amount of the contract was $9,490,000.00. The
current value of the contract including this change order is $9,655,816.80.

Motion to approve the following Service Authorizations for Professicnal Consultants.
Assignment is based on consultants’ past efforts, knowledge and understanding of the
tasks involved and the availability of the consultant’s staff to perform the tasks in the
time required:

1, For Anser Advisory under the agreement for Engineering Consultant Services,
for an amount not to exceed $171,356.34 to conduct construction management
on Cantract 1744: Chartiers Creek — Ohio Junction Access Shaft Improvements
(Capital Project 5-483).
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2. For Hatch under the agreement for Retained Engineer, for an amount not to
exceed $37,020.00 for Misc. Structural Engineering Suppart Services.

Motion to award professional services to conduct construction management services on
Contract 1756: Shaltow Cut Interceptor Inspection to DLZ and authorize the Executive
Director to negotiate a fee.

Motion for modification of Service Authorization 349 for ms Consultants to extend their
work for a no cost extension of services providing Services During Construction for
Contract 1726 CIPP Rehabhilitation of Portions of the Monongahela Subaqueous
Interceptor through December 31, 2022.

Motion for modification of Service Authorization 368 for Rizing to perform additional
services to support the Human Resources Information System (HRIS} in an amount not
to exceed $33,525.00,

Motion to approve the Cycle 7 Program Guidelines in a form recommended by the
ALCOSAN Board of Directors, Green Committee.

Motion to accept proposals as recommended by the Authority’s Risk Manager to
provide insurance coverage to ALCOSAN for the peried May 16, 2022, through May 16,
2023, at a total premium of $1,704,138.00, as per attachment Exhibit F

Motion to adopt Resolution No. 2022-04-01 autherizing the payment of Estimated Just
Compensation in the amount of Nine Hundred Eighty Thousand and 00/100 Dollars
{$980,000) in relation to ALCOSAN's condemnation of Block and Lot Nos. 7-P-125, 7-P-
23, 7-P-32 and 7-P-40 in the City of Pittsburgh, 19th Ward, now or formerly owned by
Ronald J. Battaglia, Jr., Michael A. Battaglia, and Jean Marie Euler.

Motion to adopt Resolution No. 2022-04-02 authorizing the condemnation of certain
portions of Black and Lot No. 75-R-275 in the City of Pittshurgh, 27th Ward, specifically:
{i) a certain 0.917 acre portion in fee; and {ii} a temporary construction easement of
0.783 acres the use of which is required for five (5) years, now or formerly owned by
Engineered Polymer Solutions, Inc., in furtherance of the Clean Water Plan, and
authorizing the Executive Director to take any action necessary to effectuate this
condemnation.

Motion to adopt Resolution No. 2022-04-03 authorizing the condemnation of Forty-
Seven (47) Tax Parcels situated in the City of Pittshurgh, 23rd Ward, now or formerly
owned by The Buncher Company, in furtherance of the Clean Water Plan, and
authorizing the Executive Director to take any action necessary to effectuate this
condemnation.

New Business

Adjournment {Next Meeting: May 19, 2022)
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EXHIBIT
C

Change Order Exhibit

Allegheny County Sanitary

Contract No.:  1729H Change Order Number: 1729H-C0O-003

Project Name: East Headworks Date Issued: 04.26.2022

Contractor: SSM Industries Inc

PCO: PCO - 00009 Stainless Fire Smoke Dampers Value of Change:
$18,000.00

Description of Change:
Combination Fire/Smoke dampers in the supply ductwork of AHUG01-530 and AHUQ02-530
shall be provided as stainless steel in lieu of the specified galvanized steel construction.

Reason for Change:

ALCOSAN has requested that the fire/smoke dampers be provided as aluminum construction.
The contractor has implied and the Engineer has confirmed that the fire/smoke dampers
cannot be supplied in aluminum and that the only upgrade available is stainless steel. The
contractor priced the work with the specified galvanized dampers and are requesting a contract
increase for the stainless upgrade,

$18,000.00

Total Add/<Deduction>:
0 Calendar Days

ﬁma/éda Lok
Construction Manager, Michael Baker International
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MINUTES
REGULAR MEETING OF THE BOARD OF THE
ALLEGHENY COUNTY SANITARY AUTHORITY
THURSDAY, MARCH 24, 2022

The meeting was called to order at 4:30 p.m. in the office of the Authority, 3300 Preble Avenue, Pittsburgh,
Pennsylvania. Those participating were Board Members Ms. Sylvia Wilson, Mr. Corey O'Connor, Dr. Shannah
Tharp-Gilliam, Mr. lack Shea (remotely), Messrs. John Weinstein and Harry Readshaw, Representative Emily
Kinkead (absent) from the meeting. Also participating were Ms. Arletta Scott Williams, Ms. Michelle Buys, Ms.
Kimberly Kennedy, Ms. Karen Fantoni, Ms. leanne Clark, Ms. Suzanne Thomas, Ms. Julie Motely-Williams,
Messrs. Douglas Jackscn, Michael Lichte, Joseph Vallarian {Authority Staff), Max Junker {Babst Calfand) Chester
Babst {Babst Calland), Tim Rogers {Shaler Township Manager), Jeff Kent (Maher Duessel) and Pat Klein (Maher
Duessel).

Everyone stood for the Pledge of Allegiance.
No Public Comment for this meeting.

Mr. Tim Rogers, Shaler Township Manager, gave an update on the annual review from the Advisory
Committee Report. Ms. Williams recognized Mr. Roger’s leadership and stability that he brings to the Advisory
Committee and his partnership and stewardship.

ivir. Jeff Kent, Maher Duessel reported on the 2021 audit. Mr. Kent reported that it was a successful
audit. ALCOSAN has a clean opinion, there are no findings, and it was also noted no non-compliance with the
debt agreements,

Ms. Kimberly Kennedy, Director of Engineering and Construction, provided the Board with a brief update
on the 2022 Capital Budget Status Report, expenditures to date were over $27,000,000.00. The major
expenditures are the Wet Weather Plant Expansion Project, and Mon Sub-Aqueous Lining, Tunnel Program
Management and Ohio River Tunnel final design.

Ms. Arletta Scott Williams, Executive Director, provided the Board an explanation on the revised Change
Order Policy update. It was stated there is a need to modify how to manage change orders due to the
construction activity and large construction activity that will continue for years to come. This change order
policy update came by pulling the solicitor in to do research by talking with our program consultants or
engineering consultants on processes across the country, and the solicitor also researched local authorities.

Ms. Kimberly Kennedy, Director of Engineering and Construction, provided a presentation on the Revised
Change QOrder Policy, and provided recommendations for the policy update. After the presentation Ms.
Kennedy, Ms. Williams and Mr. Junker answered questions from the Board regarding the proposed Change
Order Policy update.

Ms. Kimberly Kennedy, Director of Engineering and Construction, gave an update to the Board on the Act
537 Special Study Public Meeting for the Regional Conveyance Facilities and wet weather pump station. There
will be two public sessions held on Wednesday, March 30, 2022, one at 10:00 a.m. and another at 7:00 p.m. the
public will be able to go to the ALCOSAN website and provide written comments. The public has thirty days to
provide written comment.

Report of actions by the Executive Director in approval of construction change orders less than

ALCOSAN Board Meeting — March 24, 2022
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$30,000.00 and a cumulative total change order value to date of less than five percent of the original contract
amount:

No. 1 {final}, under Contract 1715-E, “Temporary Hypochlorite Storage and Feed System”
from Lanco Electric, for the amount of $5,599.59. These costs are associated with
changes to the valve push button stations required for integration into the ALCOSAN
system. The original amount of the contract was $118,800.00. The current value of the
contract including this change order is $124,399.59.

Upon motion of Mr. Harry Readshaw, seconded by Mr. Corey O’Connor, the Board approved the minutes
of the Regular Board Meeting of February 24, 2022.

Upon motion of Mr. Corey O’Connor, seconded by Dr. Shannah Tharp-Gilliam, the Board authorized
payment of invoices in excess of $20,100.00 processed during the period of February 15, 2022 through March
14, 2022, and reviewed the summary report of expenses in excess of $10,900.00 processed during the same
period, a copy of which will be made part of these minutes.

Upon motion of Mr. Corey O'Connar, seconded by Mr. John Weinstein, the Board authorized the
preparation of specifications and advertisement for bids for the following contracts:

Contract No, 1763, “Access Shafts near A-40 and the M-49 Interceptor Junction”
Contract No. 1764, "0-15/0-16 Access Shaft and Regulator Improvements”

Upon motion by Mr. Harry Readshaw, and seconded by Mr. Corey O'Connaor, the Board approved the
following change orders that exceeds $30,000, in value or whose cumulative total value with previously approved
change orders is greater than five percent of the original contract amount:

1

No. 1, under Contract 1728-E, “Return Activated Sludge {RAS) Pipe and RAS Pump
Replacement,” from Wellington Power Corporation, for the amount of $540,129.06. These
costs are asscciated with installation of temporary pump control wiring, testing and
integration into the ALCOSAN system, and credits for several lines items that were not
performed. The original amount of the contract was $3,683,000.00. The current value of
the contract including this change order is $3,748,292.34,

No. 1, under Contract 1739-E, “Electrical Distribution System Upgrade,” from Sargent
Electric Company, for the amount of $65,428.80. These costs are for requested
modifications to the 5 kV benchboard being supplied by Contractor and to increase one
of the proposed substations from 1200 to 1600 amps. The original amount of the
contract was $9,490,000.00. The current value of the contract including this change
order is §9,555,428.80.

ALCOSAN Board Meeting — March 24, 2022
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The item denoted with an asterisk {*) was discussed at the GROW meeting held on March 17, 2022,

*Upon motion by Mr. Corey O’Connor, and seconded by Dr. Shannah Tharp-Gilliam, the Board approved
to modify the Grant Agreements for the Green Revitalization of Our Waterways (GROW) Program by extending
the Term of the Contract.

Upon motion by Mr. Corey O'Connor, and seconded by Mr. John Weinstein, the Board adopted the
following Resolution Nos.:

1. Resolution No. 2022-03-01 to ratify the authorization and submission of an application for a
Statewide Local Share Assessment grant of $1,000,000.00 from the Commonwealth
Financing Authority to be used for the Effluent Flushing Water Improvements Project.

2. Resolution No. 2022-03-02 to ratify the authorization and submission of an application for a
Statewide Local Share Assessment grant of $1,000,000.00 from the Commonwealth
Financing Authority to be used for the CSO Bypass and Disinfection Project.

3. Resolution No. 2022-03-03 to ratify the authorization and submission of an application for a
Statewide Local Share Assessment grant of $1,000,000.00 from the Commonwealth
Financing Authority to be used for the Environmental Compliance Facility.

Upon motion by Mr. Corey O’Connor, and seconded by Mr. Harry Readshaw, the Board adopted
Resolution No. 2022-03-04 revising the policy for authorizing construction contract change orders.

Upon mation by Mr. Corey O’Connor, and seconded by Mr. john Weinstein, the Board accepted the
Maher Duessel Audit Report for the year ending December 31, 2021,

At the conclusion of the meeting, Mr. Max Junker, Solicitor, responded to recent questions by Members
of the Board and articles in the newspaper over the last few days regarding appointments that are made to the
outstanding Board of Directors. Mr. Junker gave a thorough explanation of how the Board Members are
appointed and how the appointee process works as well as the term process of each appointee.

Ms. Sylvia Wilson mentioned they are very proud that Ms. Arletta Williams was honored by the
Engineers’ Society of Western Pennsylvania for her lifetime of service. Ms. Wilson acknowledged the wonderful
job Ms. Williams does for the Authority and stated the award was well deserved.

The next Board of Directors Meeting will be held on April 28, 2022,

There being no further business, the meeting adjourned at approximately 5:10 p.m.

ALCOSAN Board Meeting — March 24, 2022
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EXHIBIT

E

TABULATION OF BIDS

CONTRACT NO. 1762
FURNISH AND DELIVER HYDROCHLORIC ACID

(BID OPENING ON THURSDAY, APRIL 7, 2022 11:00 A. M.)

COMPANY NAME PRICE IN FIGURES

SAL CHEMICAL COMPANY, INC. $ 0270

o I
. - - i
/f.«"(

Vs

WITNESS: 5204 i Coduiadiaced L0/
WITNESS: Z¢uy, . ;,//’ 7

Previous Contract No. 1741:

Awarded in April, 2021 to SAL CHEMICAL COMPANY, Inc.

at the price of § 0.169 per pound.



EXFIBIT

=

AUTHORIZATION OF PROQJECTS FOR ADVERTISEMENT

Contract No. 1765, “CCTYV Inspection of ALCOSAN Drop Shafts”,

The purpose of this contract is to comply with the Consent Decree requirement
that ALCOSAN performs an inspection of the drop shafts, where the average
daily Dry Weather Flow is less than 0.5 MGD, every 10 years. The previous
inspection was completed in 2012 under Contract 1470, CCTV Inspection of
ALCOSAN Drop Shafts. The drop shafts are inspected using CCTV cameras and
are graded using NAASCO pipe conditions criteria.
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Change Order Exhibit

Allegheny County Sanita

Contract No.: 1723G Change Order Number: 1723G-C0-009

Project Name: North End Facilities Date Issued: 04.15.2022

Contractor: Mascaro Construction Company, LP

PCO: PCO - 00035 Chem Building Overhead Door Exterior Mount Value of Change:
$6,187.00

Description of Change:

Change the mounting of {4} interior overhead coil doors proposed in the Chemical Building to
exterior mounted doors. This work includes adding tension side and motor covers (24ga. galv.
steel - match curtain color), reverse curtain direction for proper water shedding, add
caulk/sealant to top side of hood and cover flanges.

Reason for Change:

Door model 625 interior mounted does not fit due to a structural beam running above and the
floar slab will interfere with the hood mechanism. The same door type can be installed, but will
need to be mounted on the exterior as per SDS-260 review.

PCO: PCO - 00031 Existing Structures Continued Demo - North Site Area Value of Change:
$42,193.00
Description of Change:

Continuation of demolition and partial removal of the existing concrete structure(s} in the
footprint of and to the north of the Chlorine Contact Tank that are within the project limits but
not shown on the contact drawings. Remove existing structure(s) only to the extents necessary
to safely construct the Chlorine Contact Tank structure. This work is to be performed via Force
Account.

Reason for Change:
The remaining (partially demolished under PCO-06} existing structure(s) at the north end of the
project site interfere with the construction of the Chlorine Contact Tank.

PCO: PCO - 00034 (Credit) Gate V10 Fence Damage Value of Change:
-51,180.00
Description of Change:

This credit is for repairs to Alcosan's existing fence and fence post near gate V10. Allegheny
Fence Construction Company will replace (1) damaged fence line post and replace 5ft.+/- of 8ft.
high fence fabric.

Reason for Change:

On February 16, 2022 Black Diamond Equipment Company, a vendor for Mascaro Construction
Cornpany, was picking up a piece of equipment. After entering through gate V10, the driver
attempted to execute a u-turn and caught a fence post with the back of the trailer and
damaged it along with the fence fabric beyond repair. This resulted in the fence line post and
fabric to be replaced.

PCO: PCO - 00033 (Credit) 900 Area Butterfly Valve Replacement Value of Change:
-$33,649.00
Description of Change:




Change Order Exhibit

Allegheny County Sanitary Authority

There is an existing 36" butterfly valve identified in the EFW pipe of the Effluent Building (Area
900) slated for demolition and replacement by a new gate valve. Reference to this can be
found in contract drawings 900-M-10 and 900-MDM-01, and in Shop Drawing Submittal
400561-1.4.A (revisions 0 and 1). As per the direction given in FI-29, the proposed new 36"
gate valve is to be replaced instead by a new 36" butterfly valve that conforms to Specification
400565A, submitted as part of FI-29. This will be a manually operated butterfly valve with
handwheel and gear box, and the electrical actuator to be otherwise provided with the
originally proposed gate valve will be eliminated. Contractor shall provided a credit to Alcosan
for this change.

Reason for Change:

There is an existing 36" butterfly valve identified in the EFW pipe of the Effluent Building {Area
900) slated for demolition and replacement by a new gate valve. Reference to this can be
found in contract drawings 300-M-10 and 900-MDM-01, and in Shop Drawing Submittal
400561-1.4.A (revisions 0 and 1). HDR commented in both SDS submittals that with the
replacement valve and its specific dimensions identified, it was critical for Mascaro to verify
that there were no overhead obstructions that would interfere with the installation of the
proposed gate valve. HDR has since conducted a site visit and determined that there is in fact
an electrical pull box over the existing 36" butterfly valve that would interfere with the
proposed gate valve. Given this overhead interference, HDR is recommending that the
proposed gate valve be replaced instead by a new butterfly valve that conforms to Specification
4005654, submitted as part of FI-29.

$13,551.00

Total Add/<Deduction>:
0 Calendar Days

ok DeSantic
Construction Manager, G. Stephens, Inc.

1723G-CC-009




Change Order Exhibit

Aliegheny County Sanitary Au

Contract No.;:  1729G Change Order Number:
Project Name: East Headworks Date Issued:
Contractor: P.). Dick Incorporated dba P.J. Dick Industrial

1729G-C0O-002
04.26.2022

PCO: PCO - 00008 South Storm Route Changes

Description of Change:

RFI response 46 requires the contractor to install an additional catch basin and to change the
piping materials for a portion of the proposed storm drainage system along the southern road
in the project area. Also included in this change is the extension of the proposed waterline
system to the east and relocation of the eastern most catch basin to the north and installed as a
doghouse manhole over the existing storm drainage system. This work also includes the
deletion of a section of storm drainage system in front of the O&M garage door.

Reason for Change;

The proposed storm system along the southern road of the project requires relocation and
additional materials to accommaodate existing electrical manholes that were not included in the
contract drawings. A new catch basin is to be installed at the western most portion of the
system and the piping materials were changed from RCP to DIP.

Value of Change:
$18,045.00

PCO: PCO - 00007 Work impacts installing 24" Plant Drain

Description of Change:

There will be several occasions when work will be impacted by Operational needs to drain
multiple tanks or accommodate unforeseen CSO events or otherwise make temporary or
permanent repairs to existing facilities by the contractor to assist ALCOSAN to establish
available Operational capacity, piping routing, disconnection er reconnection of facilities and
utilities, or other activities that may be requested of the contractor by ALCOSAN beyond those
that are contractually reguired prior to this PCO.

Reason for Change:

This change amount is being established as an allowance to use for payment to the contractor
for "as-directed by ALCOSAN" work in association with the installation of the 24" Plant Drain.
The values paid to the contractor shall be based on the time and materials utilized by the
contractor for this work.

Value of Change:
$300,000.00

PCO: PCO - 00016 Phase 2 Obstruction Removals

Description of Change:

Contractor is to investigate the potential extent of obstructions for temporary shoring soldier
beam installations and auger cast piles with cutoff elevations higher than 705, then rermove any
obstructions found during the investigation.

Reason for Change:

Unforeseen obstructions were encountered during the initial phase of construction so to limit
the potential project delays and additional costs these areas shall be cleared of obstructions
prior to the installation of the work.

Value of Change:
$163,086.00




Change Order Exhibit

Allegheny County Sanitary Authority

PCO: PCO - 00005 Unfareseen 10" EFW Pipe Value of Change:
$24,424.00
Description of Change:

Install additional 4" steel EFW piping in tunnel East of West Headworks Grit tanks and removal
and reinstallation of an existing buried service 10" EFW line North of the West Headworks
building. This work is to be completed by the general contractor so that the 10" EFW line will
not impact installation of the 24" Plant Drain on grounds of time and safety. The 4" line in the
tunnel shall be installed per ALCOSAN direction and completed prior to removal of the 10"
buried service line and the 10" buried service line shall be reinstalled immediately after the 24"
Plant Drain line is completed in this area. Materials shall match the contract specifications or
the existing materials. Leak tests shall be performed at the operating pressure of the facilities.

Reason for Change:

An existing 10" EFW line was found to exist in the road north of the West Headworks. This line
was not indicated on the contract drawings therefor it is considered and unforeseen condition
that will cause the contractor to incur additional expense.

$505,555.00
0 Calendar Days

Total Add/<Deduction>:

Bradley Look
Construction Manager, Michael Baker International

1729G-C0-002




Change Order Exhibit

Allegheny County Sa

Contract No.: 1733 Change Order Number: 1733-C0O-001

Project Name:  Aeration Tank Diffuser Replacement Date Issued: 04.25.2022

Contractor; Shiloh Industrial Contractors, Inc.

PCO: PCO - 00001 Aeration Tank Diffuser Project - WA2 River Backflow Tank Flooding Value of Change:
$34,734.20

Description of Change:
Cleaning and rework of flooded piping in Tank WA2 where new diffusers are being installed

Reason for Change:
River backflow flooding into tanks {2/22/22)

$34,734.20

Total Add/<Deduction>:

0 Calendar Days

Kugmond Stasey

Canstruction Manager, ALCOSAN
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